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Course Code: 

BUSPROS
Course Name: 

BUSINESS PROCESS MANAGEMENT
Course Description: 

Business Process Management is an area of management concerned with overseeing, designing, and redesigning business processes in the production of goods and/or services for effective decision making. It involves the responsibility of ensuring that business processes are efficient in terms of using as little resources as needed and effective in terms of meeting customer requirements. This course is concerned with managing the process that converts inputs (in the forms of materials, labor, and energy) into outputs (in the forms of goods and services). It aims to increase the content of value-added activities in any given process, aligned with market opportunity for optimal enterprise performance with the integration of SAP.
Course Credit:

3.0 units

Course Prerequisite:

Manprin
Objectives:



General
The student will be able to make a real-life application of the concepts and theories in the management of the firm’s processes. Actual data shall be gathered, organized, and processed as an individual case study or group project with the aid of qualitative and quantitative models. The actual use of SAP (ERP GBI) software in sales and distribution, materials management, production planning, financial accounting, controlling, human capital management, warehouse management, and project system will be experienced by the students. 
Specific

Upon successful completion of the course, the student will be able to:

· Evaluate the roles of the Process Manager in the over-all organizational structure in relation to other functional areas like finance, marketing, and human resource management.
· Solve problems and important issues confronting process managers in the global perspective taking into consideration the dynamics in the global economy, competition among firms, technological development, and human talent. 
· Apply the tools that gain competitive advantage for the organization through process strategies that enhances decision making, efficiency improvement, analytic thinking, team building, and synergy. 
TOPIC

:
Enterprise Resource Planning (ERP) 

Objective
:
Provide introduction to SAP, actual navigation, and Global Bikes, Inc. (GBI) case 
Learning Activities
:
Lectures & presentations, hands-on laboratory exercises, exams
WEEK 1 
           
Module 1

Introduction to SAP
Module 2 

Discussion
        
Module 3 

Group Activity

           
Module 4

Computer Exercise
Module 5

Examples and Problems

Module 6

Case Presentation

WEEK 2 
           
Module 7

Navigation
Module 8 

Discussion

        
Module 9 

Group Activity

           
Module 10

Computer Exercise

Module 11

Examples and Problems

Module 12

Case Presentation
WEEK 3 
           
Module 13

Introduction to GBI
Module 14 

Discussion

        
Module 15 

Group Activity

           
Module 16

Computer Exercise

Module 17

Examples and Problems

Module 18

Case Presentation
TOPIC

:
Operations Systems 

Objective
:
Determine solutions in sales and distribution, materials management, and production planning
Learning Activities
:
Lectures & presentations, hands-on laboratory exercises, exams
WEEK 4 
           
Module 19

Sales and Distribution (SD)
Module 20 

Discussion

        
Module 21 

Group Activity

           
Module 22

Computer Exercise

Module 23

Examples and Problems

Module 24

Case Presentation
WEEK 5 
           
Module 25

Materials Management (MM)
Module 26 

Discussion

        
Module 27 

Group Activity

           
Module 28

Computer Exercise

Module 29

Examples and Problems

Module 30

Case Presentation
WEEK 6 
           
Module 31

Production Planning (PP)
Module 32 

Discussion

        
Module 33 

Group Activity

           
Module 34

Computer Exercise

Module 35

Examples and Problems

Module 36

Case Presentation
 

TOPIC

:
Administration Systems 

Objective
:
Utilize a case to experience financial accounting, controlling, and human capital management
Learning Activities
:
Lectures & presentations, hands-on laboratory exercises, exams
WEEK 7 
Module 37
Financial Accounting (FI)
Module 38 

Discussion

        
Module 39 

Group Activity

           
Module 40

Computer Exercise

Module 41

Examples and Problems

Module 42

Case Presentation
WEEK 8 
Module 43
Controlling (CO) 

Module 44 
Discussion

        
Module 45 

Group Activity

           
Module 46

Computer Exercise

Module 47

Examples and Problems

Module 48

Case Presentation


WEEK 9 
           
Module 49

Human Capital Management (HCM) 

Module 50 

Discussion

        
Module 51 

Group Activity

           
Module 52

Computer Exercise

Module 53

Examples and Problems

Module 54

Case Presentation
TOPIC

:
Logistics Systems  

Objective
:
Determine outputs in the implementation of warehouse management, project system, and over-all business processes 

Learning Activities
:
Data gathering, mathematical modeling, and group presentations
WEEK 10 
           
Module 55

Warehouse Management (WM)
Module 56 

Discussion

        
Module 57 

Group Activity

           
Module 58

Computer Exercise

Module 59

Examples and Problems

Module 60

Case Presentation
WEEK 11 
           
Module 61

Project System (PS)
Module 62 

Discussion

        
Module 63 

Group Activity

           
Module 64

Computer Exercise

Module 65

Examples and Problems

Module 66

Case Presentation
WEEK 12 
           
Module 67

Integration
Module 68 

Discussion

        
Module 69 

Group Activity

           
Module 70

Computer Exercise

Module 71

Examples and Problems

Module 72

Case Presentation
WEEK 13 


Group Presentations
WEEK 14


Final Exams
Textbook:
Monk, E. & Wagner, B. (2009). Concepts in enterprise resource planning, 3rd ed. Cengage Learning
References:

Heizer, J. & Render, B. (2011). An introduction to operations management, 10th ed. Singapore: Pearson Education International  

Verma, R. & Voyer, K. (2010). Operations and supply chain management: world class theory and practice. Cengage Learning
Chase, R.B., Jacobs, F.R., & Aquilano, N.J. (2007). Operations management for competitive advantage, 11th ed. McGraw-Hill
 
 
Schroeder, R. (2007). Operations management: contemporary concepts and cases, 3rd ed. McGraw-Hill
Web References:

http://selfservice.ucc.qut.edu.au/Default.aspx
Online Resource:
http://apc.edu20.org/
Registration Code for Students: apcstudent

Enroll: Buspros Section(x) from Catalogue of Subjects

Class password: To be given by the instructor

Excel worksheets are available at the Lessons Menu 

Instructional Strategies:
Lectures and class Discussions, Exercises, Group presentations, Case analyses, Major examinations (Midterm and Final Exams), and Business applications using SAP (GBI Case)
Grading System:

Cases



30%

Exercises


30%

Project



20%

Exams



20%

      


-----

Total
    

           100%

Passing Grade 

70%


Notes:

1. Each module is a 30-minute classroom instruction.

2. MTH/TF/WS classes will have to finish 3 modules per session.

3. A 20-minute consultation period is allotted per week. 

4. A student is considered late, and is considered half-absent, if he/she arrives in class after the official start time but within the allowable period of 30 minutes.

5. A student is considered absent from class if he is not present within the first 30 minutes of the scheduled class session.  

6. A maximum of 5 absences is allowed; beyond this, a student is considered deficient in course requirements, and is given a grade of 0.0 (Failed). 

Prepared by: Edwin “Jed” Loma


Approved by: Ana Belen “Anne” Lantin
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